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@ Integrated Development




Joint Planning

Intergovernmental Meetings
Drafting & approval of document

Defined boundaries & legal framework
Stakeholder engagement
Drafting & approval of plan
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Prepare / review plans
Drafting & approval of plans




Institutional Arrangements

* Discussions & Record of Decision
e  Formalisation
* Regular reports & recorded meetings






Policy Harmonisation

Policy and Legal Database

* Scope of project/s
* Stakeholder engagement
* Drafting and approval of instruments

Harmonised Policies




Monitoring and Evaluation

¢ M&E system in place
* Reporting




Integrated Management

*  Formal discussions & Record of Decision
*  Working group appointed

*  Appointment of structure as per JOS
* Secondment of staff
* Systems & Standard Operational Procedures




Database
Drafting & approval of strategy
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TFCA Tourism Products

Development
Training, systems, marketing
M&E & reporting

e
el el et B el
++ ++ ++

Improved Tourism Access

Discussions and Record of Decision
Standard Operational Procedures
M&E & reporting




Measurable criteria
Drafting & approval of survey report

benefit strategies
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